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1. Executive Summary: 
 

TriMatrix Technologies PVT Ltd is a Gilgit-based startup specializing in AI, Data Science, 

and Web Technologies. Our project, TripFusion, aims to develop an AI-powered platform that 

will streamline and modernize tourism in Gilgit-Baltistan (GB). This innovative platform will 

cater to both tourists and local businesses by offering AI-guided travel information, centralized 

hotel and tour booking services, and business automation for hotels and tour operators. We are 

seeking 3 Million PKR to complete the project over an 18-month development timeline. 

 

The project is poised to leverage the rising influx of tourists to GB, where tourism has grown 

significantly in recent years, attracting 2.5 million visitors annually, including 9,000 foreign 

tourists in 2023. TripFusion will address the lack of digital infrastructure for the tourism sector, 

offering a cost-effective, region-specific solution

 

2. Project Overview: 

TripFusion will be an AI-powered tourism platform offering: 

• AI Chatbot trained on GB-DATA: A personalized virtual assistant for tourists, offering 

real-time information on GB’s attractions, trekking routes, hotels, and more. 

• Centralized Booking System: A unified platform for booking hotels, guest houses, and 

tours across various districts of GB. 

• Business Automation Tools: Allowing hotels and guest houses to manage their 

operations digitally, reducing manual tasks and improving efficiency. 

 

 

 

 



3. Target Market: 

TripFusion’s key users will be: 

• Tourists: Seeking easy access to hotel bookings, travel information, and itineraries. 

• Local Hotels and Guest Houses: Looking for automated solutions to manage bookings 

and enhance visibility online. 

As of 2023, the tourism department reports the following registered hotels and guest houses in 

GB: 

District Registered Hotels / Guest Houses 

Gilgit 162 

Ghizer 70 

Nagar 55 

Hunza 323 

Diamer 65 

Astore 53 

Skardu 294 

Shiger 21 

Ghanche 44 

Kharmang 9 

Total  1096 

With over 1,096 hotels and guest houses spread across the region, TripFusion will provide a 

digital solution to enhance their operations and visibility. 

 

4. Problem Statement: 

Many hotels and guest houses in GB lack a digital presence, leading to inefficiencies in bookings 

and missed business opportunities. Furthermore, existing platforms are costly and do not cater to 

the specific needs of the region. TripFusion will address these challenges by offering a localized, 

AI-based platform at a lower cost, streamlining both tourist experiences and business 

operations. 

 



5. Solution: 

TripFusion will offer: 

• An AI-powered platform that provides tourists with instant, reliable information about 

GB’s tourist attractions, accommodation, and services. 

• A centralized booking system for tourists to easily book accommodations across GB’s 

districts. 

• Automated business management tools for hotels and guest houses to manage 

reservations, customer communications, and payments, reducing operational overhead. 

By modernizing the local tourism sector, TripFusion will empower local businesses to better 

serve the growing number of tourists, driving both efficiency and profitability. 

 

6. Market Opportunity: 

The Gilgit-Baltistan region attracts 2.5 million tourists annually, a number that is expected to 

grow as the region becomes more accessible. However, there is no dedicated AI-based tourism 

platform focused on this region. By offering a localized solution, TripFusion is positioned to 

become the go-to platform for both tourists and local hospitality providers. 

 

7. Revenue Model: 

TripFusion will generate revenue through: 

• Commission on Bookings: A percentage fee on every hotel or tour booking made via the 

platform. 

• Subscription Plans: Hotels and guest houses can subscribe to premium features for 

enhanced booking management and marketing tools. 

• Advertisements: Local businesses can advertise their services on the platform, providing 

additional revenue streams. 

 



8. Project Timeline (18 Months): 

• Phase 1 (0-6 Months): Research, development of the AI chatbot, building relationships 

with local hotels, and initial beta version of the platform. 

• Phase 2 (6-12 Months): Platform testing with select hotels, system optimization, and 

marketing efforts to onboard more businesses. 

• Phase 3 (12-18 Months): Full platform launch, scaling operations, and continuous 

improvement based on feedback from users and businesses. 

 

9. Financial Projections: 
Category Cost (PKR) 

Platform Development 1,200,000 

Marketing & Sales 900,000 

Operations & Salaries 600,000 

Miscellaneous 300,000 

Total 3,000,000 

• Revenue Projections (First 3 Years): 

o Year 1: PKR 2.5 Million (Beta testing and limited launch) 

o Year 2: PKR 6 Million (Full-scale launch, increased adoption) 

o Year 3: PKR 12 Million (Growing user base and international reach) 

 

10. Competitive Advantage: 

• First AI-driven platform for GB: Offering personalized, real-time information and 

local business integration. 

• Cost-effective for local businesses: Lower fees than global platforms like Booking.com, 

making it accessible for even small-scale guest houses. 

• Comprehensive platform: TripFusion will cover everything from hotel bookings to 

tours and local activities, giving it a broad appeal to tourists and businesses alike. 



11. Impact on Gilgit-Baltistan: 

• Job Creation: The platform will hire local talent for operations, marketing, and customer 

support. 

• Boost to Local Economy: By increasing the visibility and efficiency of local tourism 

services, TripFusion will bring more business to the region. 

• Supporting Local Businesses: With easy-to-use digital tools, even small hotels and 

guest houses can compete in the growing tourism market. 

 

12. Conclusion: 

With the requested 3 Million PKR, TriMatrix Technologies will develop, launch, and scale 

TripFusion, a game-changing AI-powered platform for Gilgit-Baltistan's booming tourism 

industry. TripFusion will modernize local businesses, enhance the tourist experience, and 

contribute to the sustainable growth of the region's economy. 

 


